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A Local  Strategic Partnership for  

the Knowledge Society 

The Fondazzjoni Temi Zammit (FTZ) is a not-for-profit foundation drawing key 

stakeholders together to act as a collaborative network for the implementation of 

local, European and international projects of benefit to the Maltese community.  In 

practice, FTZ is establishing itself as the island’s premier multi-stakeholder 

partnership for regional and sustainable development, providing lifelong education 

and training opportunities and fostering the formation of a strong research and 

innovation culture.   

Initially set up to provide e-learning services and promote educational projects, the 

foundation’s role has developed to include support for local players embarking on 

research activities, as well as cultural and environmental initiatives.  FTZ helps to 

provide the critical mass often required for participation in transnational projects, 

through networking, clustering and capacity-building actions.  It brings together 

expertise from complementary fields and institutions, adopting a multidisciplinary, 

holistic approach to ensure the most successful project outcomes.  The varied 

interests of its members allow FTZ to play an active role in a range of different areas 

and to participate successfully in several European programmes.  Indeed, FTZ’s 

founding or current members include the national agencies responsible for the local 

implementation of a handful of these programmes.   

Being an umbrella organisation, the foundation seeks to maximize the experience 

gained by working in close association with the ministries, municipalities, public 

agencies, NGOs and private organizations concerned, thus multiplying the benefits 

derived from its participation across the whole spectrum of its membership.  

Moreover, the foundation’s access to SMEs, policy-makers and regional authorities, 

its multi-sectoral networking arrangements and the extensive experience of its 

members place FTZ in a privileged position to undertake successfully demonstration 

and dissemination activities and fulfil the role of a multiplier of information.    

 Br ie f  Background 

Sir Temi Zammit (1864-1935) stands out as a Maltese personality who enriched our 

national identity and achieved international recognition through his scientific 

research – themes actively promoted by the foundation.  The interest generated 

around Malta’s cultural heritage by the excavations and the artefacts he unearthed, 
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including the famous “fat lady”, aroused public consciousness and at the time 

strengthened the development of a fledging national identity. 

The intention to set up the Fondazzjoni, named after Sir Temi, was announced in July 

2003 by the Minister of Education, following a call for public and private 

organisations to pool their resources and enhance their competitiveness by accessing 

funding opportunities arising out of Malta’s participation in European programmes.  

The signing of the deed of foundation, in mid-2004, launched FTZ as an inclusive 

platform to undertake projects which build on the traditional strengths of Malta’s 

workforce – a spirit of creativity, enterprise and a rich knowledge base.  The 

involvement of a number of ministries, local councils and national agencies qualify 

FTZ as a public-equivalent organization, while its collaborative nature facilitates the 

achievement of the foundation’s broader mission to create greater social cohesion 

and contribute to the moulding of tomorrow’s knowledge-based society – “an 

inclusive society without frontiers to knowledge”.    

Main Areas o f  Act iv i ty  

1. ICT-assisted Education and Training 

To respond to the effects of globalisation and the rise of the knowledge society, 

particularly in view of changes taking place in the labour-leisure relationship and 

demography, demands for higher competitiveness and specialisation, and factors 

such as the “massification” of Higher Education institutions and greater mobility, 

the Fondazzjoni Temi Zammit has started to produce professional educational 

resources which exploit the potential of new technologies and take account of the 

need for the individualisation of learning paths, accessibility and inclusion.  

Addressing the need for lifelong learning opportunities targeting the workforce, FTZ 

strives to accelerate the adoption of ICT-assisted learning and develop flexible 

learning environments, building on its involvement in transnational projects through 

the creation of knowledge resources, supporting human capital investments and 

providing open learning options to the local community.   

 

2. Research and Innovation 

The Fondazzjoni Temi Zammit’s vision is designed upon the premise that knowledge 

is the “essential enabler” around which the new economy revolves.  Besides 

supporting the development of learning organisations, the foundation also intends 

to promote a favourable environment for research and innovation.  For this reason, 

the Ministry of Education mandated FTZ to set up and operate the national Research 
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Mobility Centre, which seeks to highlight the attractiveness of research careers and 

to enhance the mobility of researchers.   

FTZ has been particularly active in the ICT sector, where it has a number of ongoing 

projects funded mainly through the European Research Framework Programme.  Its 

research activities are not, however, limited to specific domains.  The extensive 

experience of its members and its collaborative nature involving both academia and 

industry enable it to contribute to transnational research activities in several 

scientific domains, including socio-economic thematic areas. 

3. Culture and Regional Development 

Following its decision to undertake regional development initiatives in areas of 

relevance to its members, the Fondazzjoni Temi Zammit has already established itself 

as one of the most successful Maltese participants in the EU’s Interreg programmes.  

It is effectively implementing projects covering a range of thematic areas, from 

tourism and ICT to culture and the arts. 

4. Sustainable Development 

In line with a mandate received from the Ministry for Competitiveness and 

Communications – Parliamentary Secretariat for Small Business, the Fondazzjoni Temi 
Zammit managed to secure European funding to set up the first Energy Management 

Agency for Malta.  The Malta Intelligent Energy Management Agency (MIEMA) will 

take measures to promote the use of renewable sources of energy and the goals of 

the Kyoto Protocol.  Moreover, the foundation’s strong interest in ecological issues 

has led FTZ to venture into new activities related to the protection of the 

environment, often working in close cooperation with the Ministry for Rural Affairs 

and the Environment. 

Organ isat iona l  Set-up 

The The foundation operates national centres for e-learning and research mobility 

and forms part of various international networks.   

AKC � The Avicenna Knowledge Centre is a node for e-learning, producing and 

sharing online modules with partners from over 40 EuroMed and 

Commonwealth countries. 

  AVC:  FTZ forms part of the Avicenna Virtual Campus, an international 

consortium now setting up the Avicenna Virtual University under the 

auspices of UNESCO. 
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  VUSSC:  FTZ is also a founding member of the Virtual University for 

Small States of the Commonwealth (VUSSC), led by the Commonwealth 

of Learning. 

RMC � FTZ has been mandated by the Ministry of Education to set up and run 

the Research Mobility Centre, part of the European ERA-MORE network 

of mobility centres, supporting incoming and outgoing researchers and 

their families and promoting the attractiveness of research careers.  FTZ 

also hosts the national portal for research mobility 

(www.eracareers.org.mt).   

MIEMA � A third mandate, given to FTZ by the Parliamentary Secretariat for Small 

Business, Ministry for Competitiveness and Communications, concerns 

the setting up of an Energy Management Agency for Malta.  MIEMA 

was established as an independent entity in June 2007.  

FTZ is also active in the Malta network of the Anna Lindh Euro-Mediterranean 

Foundation for the Dialogue between Cultures (ALF). 

Members 

Corporate members of the foundation include: 

University of Malta COMNET-IT 

DFSAE, Ministry of Education UHM / Fondazzjoni Salvinu Spiteri 

Malta Tourism Authority ExecuTrain / St Martin’s College of IT 

Inroads Malta Tourism Society 

Corinthia Hotels International Pembroke Local Council 

Pietà Local Council Bioethics Consultative Committee  

Birgu Local Council Parliamentary Secretariat for Small Business 

Exper ience in  Transnat iona l  Pro jects  

In its relatively short period of activity, FTZ has already collaborated with partners 

from more than 50 countries and submitted proposals for funding under various 

European and international programmes, either directly or on behalf of its members.  

This has been possible due to the experience gained earlier by the foundation’s core 

personnel in their roles of national contact points for their respective fields of 

expertise.  Projects undertaken by FTZ so far have been supported through more 

than ten different EU or international programmes, namely EUMEDIS, Comenius, 

Interreg IIIB – Archimed and Medocc, Intelligent Energy – Europe, DG Enlargement 
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APESC Programme, Transitional Facility, DG Communication Plan D initiatives, FP5 

– IHP, FP6 – IST and HRM, FP7 – People, Youth in Action, Promotion of Active 

European Citizenship, UNESCO Participation Programme, and William and Flora 

Hewlett Foundation. 

The projects in which FTZ has participated, as partner, coordinator or subcontractor, 

are the following: 

eLearning, Education & Training 

1. AVC Avicenna Virtual Campus (EUMEDIS) 

2. VUSSC Virtual University for Small States of the Commonwealth 

(Hewlett Foundation) 

3. CFL Centre for Flexible Learning (UNESCO Part. Prog.) 

4. CKCs Community Knowledge Centres (UNESCO Part. Prog.) 

5. Sci-O Science Online (UNESCO Part. Prog.) 

6. DTMp Differentiated Teaching Module – Primary:  Preparing 

Trainee Teachers to Respond to Pupil Diversity (Comenius) 

ICT, Research & Innovation 

7. RMC-MT Researchers’ Mobility Centre – Malta (FP6-HRM) 

8. EPRIstart Stimulating the Participation of SMEs from NMS in IST 

Activities (FP6-IST) 

9. TOSSAD Towards Open Source Software Adoption and Dissemination 

(FP6-IST) 

10. ERA Pilot ERA Pilot Action in MicroNanotechnology Systems 

Integration (FP6-IST) 

11. NUPEX Nuclear Physics Experience (FP5-IHP) 

12. Idealist 7fp Support for participants in ICT Priority by network for IST 

under the transition to the 7th Framework Programme (FP6-

IST) 

13. R4A Art thou Researching? (FP7-People) 

 

Culture & Regional Development 

14. Approdi New Arrivals (DG Enlargement APESC Prog.) 

15. BLEu MED Bande Large Européenne pour la MEDitérranée (Interreg 

IIIB-Medocc) 

16. iPORTS Intelligent Port Systems (Interreg IIIB-Archimed) 

17. MEDMISSION Mediterranean Cultural Network of Cities – Stations of the 

Apostle Paul’s Missionary Path (Interreg IIIB-Archimed) 
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18. WDCNET Digital Citizenship developed on wireless network in 

geographically isolated areas (Interreg IIIB-Archimed) 

19. MedCOAST Mediterranean Urban Coastal Areas (Interreg IIIB-Archimed) 

20. EMPOK(c)A Energy Malta Polesine Observatory Kyoto Club Agency (IEE) 

21. ECC European Citizens’ Consultations  (DG Communication – 

Plan D) 

22. RWE Radio Web Europe (DG Communication – Plan D) 

23. PEP Promoting European Projects among NGOs and Citizens 

(Active European Citizenship) 

24. ADCEI Young People and Cultural Facilities (Youth in Action) 

 

In addition, FTZ has successfully submitted project proposals for its individual 

partners (e.g., School for Translators and Interpreters, written for the Faculty of Arts, 

University of Malta, and funded through the Transitional Facility).  At present, it has 

several initiatives to promote Malta’s participation in various European 

programmes, supported through the Civil Society Fund or the European 

Commission’s Representation Office.  FTZ has also been appointed national 

correspondent for a number of tenders issued by the European Commission, such as 

eUSER and eSkills. 

 


